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ORG (139+373)
-HR
-H&S
-Safety
-Compliance
-Training
-Maintenance
-Security
-Fire&Rescue
-OAS

AERONAUTICAL

BUSINESS

Operational Airport Services

Landside:
- Passenger Service (landside)
- Bagage Service (sorting)

Airside:
- Marshalling, Inspections, Bus
- Airside Operations

Check-in

Fueling

Deicing

Gate handling

Push-back

Catering

A/C Cleaning

Loading

External Companies

Københavns Lufthavne

Cargo



Is it APOC by design? or;

Is it APOC by evolution?
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EVOLUTION of Airside Coordination Center
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CPH ACC
- Runway Slots
- Stands
- ATS Liaisons

Security

Operations Manager

Safety

ANSP

AD Maintenance

AD IT

Ground Handlers

Airline Representatives

Passenger Service

AIS

Data Warehouse

Stakeholders

NM

H24

LAW ENF.

Internal

External
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Independent (HJ)

Taxi/Parking booking

Not coordinated

Government regulated

Implemented (Bonus)



20 Persons
3 Shifts

Weather Obs.
Traffic 1
Traffic 2
Traffic 3

Stand Allocation
Towings
Coordination 

Rolling Plan
+6 HR
+24 HR
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14 Persons
Day Shifts

2 Data Analysis
2 System Admins
1 Maint. Admin
3 Stands. Design
1 Oper. Advisor
3 Team Leaders
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Need to Know
Need to Do
Management Focus
Collaborative
Autonomy and Agility
- Of Operation
- Of Management
- Of Innovation

PROS – Current Setup

Bandwidth
Lack of insight into needs

CONS – Current Setup

Challenges: Getting the organisation on board
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Do we all come with the same heritage?

• Security & Police
• ATCO
• Ground Handlers
• Pilots
• Aircraft Technicians
• Managers

Will this affect how we interact?

Can this prevent the APOC from being effective?
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APOC is an arrangement - not a room



Are these guaranteed?

Can we prescribe activities 
that will guarantee?

Why?
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What do we want to achieve?
1. Ensure Communication
2. Structured Coordination Mechanism
3. Make Roles and Responsibilities Apparent
4. Safety?

How is this executed at CPH?
Practically: IT, Regular Meetings, Crisis Communication Tool
Formally:    Terms of Use, Local AD Regs., QMS, Contracts 



• Requirement of specified stakeholder to be involved?

• Requirement to extend of information sharing?

• Safety
• Capacity
• Commercial Viability
• Passenger Experience

  Retain operational freedom
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What resistance is experienced “across cultures”?

Will some groups be a better fit, than others?

What activities may contribute to remove barriers:
- Between employees?
- Between managers?

Some Topics for Discussion:



Thank you!
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