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Key Facts & Figures 2024
EAT, SHOP AND RELAX

Number of passengers 26,800,000 | Average number of Percentage of departing passengers per pler Retail ’ Convenience I

passengers per day Number of stores Numiber of stores
W

12
9,200,000

||§I

C Terminal 2 ?8
5%
Food & Beverage Lounges

1 70/6 A Number of units * Number of lounges
- 36% 42 = )

Tax Free Hotel
Number of stores m Number of reoms (] Y
6 088 lh|

DIGITAL AIRPORT

Terminal 3

™21% 82'200 ______ 16%

22,100,000

D
9%

7,500,000
*— Increase In passengers | Busiest day in 2023

2020 201 2022 compared to 2022 023

E
0
Passenger nationalities b 7%

cEtbQ E,

Holiday Busimess | Male Female Nonbinary | Top 5 destinations Eimg revenue from
i ! -
66% 34% | 53% 46% 1% = o
! I
irsi i i i i : Mumber of self sarv H ATV through digital
Airside dwell time i Baggage ] Age ! Passengers London d'l;leck-ﬁ:unlr_s e m'ggenglscmg?étggmmngat
'Y ) ! i Denmark 41% Europe EU 1% Oslo the counter In F&B
ﬂ i £ 24% NSWEden 1;& E:;oﬁmoﬁgld 13& e 2;] 6 >
g i GG SRR e (R 21%
i T I E g Amsterdam Passengers who Digital share of
Local passengers :  Only Hand Luggage ; Parking entry/exit L] Paris check-In cnline revenue in CASC
110 minutes = 57% (19%’ (15%’, . 5,000,000 ]L I 70% 13%
L . | Number of departing and { Rirport emph s
Outbound } Transfer 4049 5059 Kiss and Fly 0 arriving flights | IDcard holders CLIMATE EFFORTS
43% i(" 19% 1% 200080 84 /O > 1 6 500 $ 2 oh P 51000
Inbound ) . satisfaction with parking | e Ny I ‘U 3 GWh ‘ 121,000 m?
" 38% i L 79U . i L A 3 [ — . !
o i 60+ i (¥ i Source: Airpon Service Cuality

. Top5 airlines LED bulbs installad ‘ Elactric charging stations in
MAJOR BUILDING PROJECTS | ELCALE [ERie ’ parking facilities
. w +5000 oD
227352 | g i
=3 Constructing 60,000 new I 2 Norweglan

~— square metres 3 Ryanair

Ayerage MNumber of i : EELrSF:II'J:tnsa SECURITY

Terminal
of the future

Ioad factor Iong haul routes
=3 Renovating 11,000 square 6% 30
metres

Mazx 15 minutes walting time
Number of Feight 950/6

i 2
aiines transportad 3 ® ®
60 through CPH i
=3 Adding 2.5 km. of {tonnes) i 4
conveyor beft Nlill-t“tﬂl of 286,684 : ! 5 Awverage walting time In security
routes | .
21 . H E3 o 5 min 42 sec I
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F
Kgbenhavns Lufthavne

BUSINESS I

AERONAUTICAL J-I—LORG (139+373)
| -HR

-H&S

-Safety
-Compliance
-Training
-Maintenance
-Security
-Fire&Rescue
-OAS

Operational Airport Services

Landside:
- Passenger Service (landside)
- Bagage Service (sorting)

Airside:
- Marshalling, Inspections, Bus
- Airside Operations

- 1

External Companies

Check-in

A/C Cleaning

Catering

Cargo

Gate handling

Loading

Fueling

Push-back

Deicing
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Is it APOC by design? or;

Is it APOC by evolution?

Copenhagen Airports M



GOVN.

ICAO , EASA FPD
AD DESIGN
- AD SLOT AD SLOT
' AD COORD AD COORD AD COORD
TEC COORD TEC COORD TEC COORD TEC COORD
METOBS METOBS METOBS METOBS METOBS
STANDS STANDS STANDS STANDS STANDS STANDS
| 2017 2021
1996 2001 2016 2024
MET AIRPORT
OFFICE BRIEFING
W.DRWN W.DRWN
| |
SECURITY SECURITY SEC OPR CENTER
OPERATION CENTER RESCUE FIRE FIGHTING
RESCUE FIRE FIGHTING o Oy e
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Stakeholders

Operations Manager

-

) Passenger Service

Liecurity

Safety

External

Internal

\

H24

dlers
CPH ACC
- Runway Slots
- Stands Airline Representatives
- ATS Liaisons

ADyMaintenance

Data Warehouse

LAW ENF.
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i bemeen tatian

Start iImplementation
End implementation

Full realisation of benafits

".’":'F developed through the APOC? H.------‘

BRU | FRA | DUS | HEL | LHR DUEY | CPH
EBBR | EDDF | EDDL | EFHE | EGLL EID\Y | EKCH

Copenhagen Airports



20 Persons
3 Shifts

Weather Obs.
Traffic 1
Traffic 2
Traffic 3

Stand Allocation
Towings
Coordination

Rolling Plan

+6 HR
+24 HR

Copenhagen Airports M



14 Persons
Day Shifts

2 Data Analysis

2 System Admins
1 Maint. Admin

3 Stands. Design
1 Oper. Advisor

3 Team Leaders

Copenhagen Airports M
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PROS — Current Setup
Need to Know
Need to Do

Collaborative
Autonomy and Agility
- Of Operation

- Of Management

- Of Innovation

Management Focus - -

CONS - Current Setup

| Bandwidth

Lack of insight into needs

R— —

Challenges: Getting the organisation on board

Copenhagen Airports M
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Do we all come with the same heritage?

e Security & Police

« ATCO

« Ground Handlers
 Pilots

« Aircraft Technicians
 Managers

Will this affect how we Iinteract?

Can this prevent the APOC from being effective?

Copenhagen Airports M
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An APOC (AirPort Operations Centre) is a coordination ngement at an airport,
whereby operational stakeholders (actors) collaborate for the effective/efficient
establishment and execution of an agreed operational plan, in a stru man-

ner with agreed , , either through physical or virtual int 0n or a com-
bination thereof. The APOC Is also the primary interface between the Airport and
the Network Manager Operations Centre (NMOC).

APOC iIs an arrangement - not a room

Copenhagen Airports M



APOCs increase mutual understanding and reduce
complexity:

APOCs trigger proactive, holistic collaborative decision-
making, leading to more stable operations:

Collaboration APOCs facilitate collaboration:

APOCs increase passenger experience thanks to: Wh y’)
Smooth passenger and bag flows

APOCs increase employee satisfaction, thanks to better
prepared operations, resulting in: Are th eS e g U aran teed 7

APOCs contribute to a better brand reputation, thanks to
more efficient and stable operations, leading to:

o | . Can we prescribe activities
APOCs do not bring additional capacity, rather it ensures .
most optimal usage of available capacity: th at WI I I g u arantee’?

APOCs increase commercial revenues, thanks to:

APOCs ensure cost reductions for all airport partners,
thanks to:
- Efficient resource usage
Increased operational predictability reducing
iIrregularity costs and buffers implemented to cope
with variability
Delayed need for investments in additional capacity
associated with growth and inefficient usage of capacity

Copenhagen Airports M
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What do we want to achieve?

Ensure Communication

Structured Coordination Mechanism

Make Roles and Responsibilities Apparent
Safety?

N

How Is this executed at CPH?
Practically: IT, Regular Meetings, Crisis Communication Tool
-ormally: Terms of Use, Local AD Regs., QMS, Contracts

Copenhagen Airports M



 Requirement of specified stakeholder to be involved?
 Requirement to extend of information sharing?

« Safety

« Capacity

 Commercial Viability

« Passenger Experience

Retain operational freedom

Copenhagen Airports M



Some Topics for Discussion:

ultures 7?

L \ N

S be aetter ,

| v

\___,
—_

‘ " -

v B
— Al at ct|V|t|es may contribute to remove barriers: NA\
‘_’-k‘hr PR etWeen employeesf) e \ STAR A,

—

- Between managers? N
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Thank you!

Copenhagen Airports

Mads Berg Heising
Senior Traffic Specialist
Airside Operations

+45 60 80 01 00
mads.heising@cph.dk

Copenhagen Airports International A/S
Lufthavnsboulevarden 6

P.O. Box 74, 2770 Kastrup

Denmark

International
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